
Date Agenda Items Description & Background Lead Officer/Cabinet Member

Winter Pressures To receive a verbal update on the winter 
pressures that have been, and are being, faced 
alongside a review of the Winter Plan and how 
these pressures have been dealt with

TBC

Recruitment & Retention in Health 
and Social Care

To consider steps being taken to assist in the 
recruitment and retention of staff working in 
health and social care

Director of Adult Social Care and 
Housing Needs

Isle of Wight Strategic Partnership 
Update

To receive an update covering both Trust 
(Southern, Solent, Portsmouth Hospital Trusts) 
and Mental Health Partnerships

Trust Chief Executive
Director of Community, Mental Health 
and Learning Disabilities - NHS Trust

Carers Strategy 2023-28 To consider the new Carers Strategy and action 
plan, as aligns with an action from the Corporate 
Plan, prior to submission to Cabinet for approval 
on 9 March 2023

Director of Adult Social Care and 
Housing Needs

Policy and Scrutiny Committee for Health & Social Care - Workplan 2022/25 

The committee assists Cabinet in the development and implementation of key plans, policies and activities set out in the Corporate 
Plan relating to the delivery of relevant services, including: 

Health and Wellbeing Board, the 
delivery of the Health and 

Wellbeing Strategy and Joint 
Strategic Needs Assessment

All health services commissioned or 
delivered for the benefit of island residents 

Future local delivery model and strategic 
commissioning

Adult social care (including 
safeguarding)

Health and social care Integration

Public health

6 March 2023



Service Changes To be advised of any proposals relating to health 
and social care services affecting Island 
residents and progress on those previously 
notified.
a) Update on the Elective Surgery Hub
b) Dementia Beds
c) Update on Project Fusion
d) Isle of Wight NHS Trust and Portsmouth 
University Hospitals Trust Merger

Health Partners

CQC Inspection Reports To consider any CQC reports in relation the 
operation of any health trust, Primary Care or 
council adult social care facility:
a) Isle of Wight NHS Trust Maternity Services
b) TrustedCare report - Care Quality League 
Table

TBC

111 Service To consider the demands placed upon the 111 
Service

HIOW ICP

ASC & Health Budget To consider the impact of funding on ASC & 
Health after the budget has been set

Cabinet Member for Adult Social Care 
and Public Health

Adult Social Care Reform & 
Assurance

To receive an update on Adult Social Care 
preparations for reform and assurance

Director of Adult Social Care and 
Housing Needs

Suicide Prevention Update On 29 November 2021 the committee received a 
report on Suicide Prevention which outlined the 
key suicide prevention activities on the Island 
since January 2020. It was agreed that a further 
progress report be submitted to the Committee in 
a future workplan item.

Director of Public Health

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

10 July 2023 - 
INFORMAL

TBC

5 June 2023



Adult Social Care Annual 
Complaints Report

To consider the statutory annual complaints 
report relating to adult social care

ASC Complaints and Investigation 
Officer

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

9 October 2023 - 
INFORMAL

TBC

Adult Safeguarding To consider the annual report of the Adult 
Safeguarding Board

Chairman of the Board/ Board 
Manager

Wightcare Business Model To receive an update on the implementation of 
the two-year cost recovery model to achieve 
financial breakeven reducing dependency on 
public funds to stabilise the service that was 
agreed at Cabinet in Nov 2022

Director of Adult Social Care and 
Housing Needs

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

29 January 2024 
- INFORMAL

TBC

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

Service Changes To be advised of any proposed service changes TBC

4 September 
2023

June 2024

4 March 2024

4 December 
2023



CQC Inspection Reports To consider any CQC reports in relation the 
operation of any health trust, Primary Care or 
council adult social care facility

TBC

Adult social care annual complaints 
report

To consider the statutory annual complaints 
report relating to adult social care

ASC Complaints and Investigation 
Officer

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

Adult Safeguarding To consider the annual report of the Adult 
Safeguarding Board

Chairman of the Board/ Board 
Manager

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

Service Changes To be advised of any proposed service changes TBC
CQC Inspection Reports To consider any CQC reports in relation the 

operation of any health trust, Primary Care or 
council adult social care facility

TBC

March 2025

December 2024

September 
2024


